














capitalization or the correct and full company
name. Correcting the name format and re-
searching the official company name are both
important if you ever use your database for
marketing. Keep in mind also that if you cur-
rently import new prospect information into
the Leads tab from .csv files, you can actually
skip the Leads tab altogether by uploading the
list directly into Contacts and Accounts. This
will save you the conversion step.

A SAMPLE ACCOUNTS-
BASED ORDER OF EVENTS

Receive web hit which funnels into
Salesforce.com as a Lead

Review Lead, edit, convert to a Contact
Create Account or match to existing
Account

Assign Account to proper sales
representative

Work to qualify

Create Opportunity when appropriate
Win or lose the named Opportunity
Market to Account continually

Win or lose additional Opportunities
(future deals, regional sales, etc.)

HOW TO EAT AN
ELEPHANT

CONCLUSION

We all accept the law of gravity without
question. We know we can’t affect or change
gravity itself, but we have learned how to exist
with it and even rise above it at times. We
are especially careful in our engineering and

construction to keep gravity from hurting us.

Similarly, we must acknowledge that the law
of entropy exists and is powerful. We cannot
eliminate the tendency for things to deterio-
rate into chaos. For the complex sale, a Leads-
based workflow is chaos-prone. However, by
using an Accounts-based approach, we can

limit entropy in Salesforce.com.
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